
1 
 

Global Action Nepal 

Annual Progress Report 

(July 2023 - July 2024) 

 

 
 

 

 

 
 

 
Ganesh Chowk, Budhanilkantha 

Kathmandu, Nepal 
Tel: 977-1-4650420 

Email: info@gannepal.org.np 
Website: www.globalactionnepal.org 

 

http://www.globalactionnepal.org/


2 
 

From Director’s Desk 
 

It is my pleasure to present this Annual Report, highlighting the activities carried out from June 2023 to 
July 2024. 
 
This year, our work focused on several key areas: teacher training and 
education development, research on out-of-school education, and menstrual 
health research. In addition, we actively contributed to civil society 
strengthening, youth empowerment, and environmental and climate change 
awareness. Our programs also promoted gender equity, child protection, and 
the education of children, equipping them with both knowledge and life skills 
necessary for their personal and community development. 
GAN continued focusing on improving lives of people using quality education, 
health and climate change using sustainable holistic approach.  
 
All of Global Action Nepal’s (GAN) projects are closely aligned with Nepal’s national education 
frameworks, including the School Sector Development Plan (2016–2021) and the School Education 
Sector Plan (2022–2030), both of which fall under the broader umbrella of Education for All (EFA 2000–
2015) and the Sustainable Development Goal 4 (2016–2030). 
 
It is my immense pleasure to present this Annual Report, a reflection of our collective enthusiasm, 
efforts, best practices, and achievements—from the grassroots to the federal level. 
 
This year has been a significant journey. I extend my heartfelt gratitude to all our funding partners, 
particularly the European Union, for recognizing the strength of civil society organizations by awarding 
us a project where our umbrella organization, National Campaign for Education Nepal (NCE Nepal), 
served as the lead, and Global Action Nepal and the Women’s Disability Association acted as 
implementation partners. Our sister organization, Global Action Nepal UK, has been a pillar of strength 
and power throughout our journey. 
 
We are especially indebted to John Moore University, Aussie Action Abroad and Pahar Trust for their 
continued support in reaching the unreached through action research and educational outreach to rural 
children. We also extend sincere thanks to Cardiff University for the opportunity to introduce the 
SunPad Study Project in Nepal. 
 
I would like to express my deep appreciation to the consortium members, NCE Nepal, former GAN 
personnel, X-pose Nepal, and our national and international well-wishers, including the media—
particularly Sikchhyalaya—who have journeyed with us to bring meaningful and lasting change to the 
lives of the most deserving communities in Nepal. 
 
Last but certainly not least, I wish to thank my dedicated team and colleagues for their tireless work, 
commitment, and for celebrating the successes and accomplishments of this year with passion and 
purpose 
 
B. K. Shrestha 
Founder /Director 
Global action Nepal  
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Background: 

Global Action Nepal (1fg) is dynamic social organization which has been working exclusively in 

Nepal for more than two decades to help improving the quality of life of marginalized people in 

Nepal engaging stakeholders meaningfully for quality education, equity, human rights and 

lifelong learning. GAN works to enhance the rising generation’s life chances in Nepal by widening 

its access to, and participation in, empowering, community sustaining, gender-equalizing, 

mobilizing youth bulge, vocational and life skills development. 

 

GAN is a non-governmental, non-political, non-profit making independent and impartial national 

organization. It started working in Nepal since 1999 with the objective of improving the quality 

and relevance of basic school education, carry out research and advocacy in education and health 

sector, ensure inclusion, access and equity in all children for basic health and education, develop 

social and emotional life skills of children and youth, promote volunteerism, exchange of culture 

through mobilizing international and national volunteers' involvement in the development 

process, promote protection of and human rights focusing child and women, disaster risk 

reduction, advocacy and network building. 

 

 

 

 

 

 

 

 

 

Vision: 'an equitable, sustained just society'.  

Organization’s goal: To improve the quality   life of unreached people, promote human rights 

and lifelong learning.  
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Objectives: 

· Improve the quality and relevance of basic school education  
· Enhance the capabilities of stakeholders, civil societies, educational institutions and their 

human resource. 
· Ensure inclusion, access, and equity in all children for basic health and education. 
· Develop social and emotional life skills of children and youth. 
· Promote volunteerism, exchange of culture through international and national volunteers' 

involvement in the development process.  
· Promote the protection of children and human rights.  
 

 

Activities of the organization: (July 2023 - July 2024) 

 

1. Material Support 

 

Solukhumbu 

GAN supported educational materials for students of Dorpu 

Basic School and S  warnim Basic School of Solududhkunda 

Municipality of Solukhumbu district with support from Aussie 

Action Abroad in collaboration with Gan Learning Center at 22 

July 2023. 

 

Dolakha 

GAN supported educational materials for Thami children of 

Dolakha district with support from Michael Parker 

Foundation, Aussie Action Abroad in collaboration with Gan 

Learning Center at 19 October 2023. 

 

Kathmandu 

15 April 2024, GAN in collaboration with Aussie Action Abroad 

distributed Education materials for marginalized children during 

Welcome to school in Kailali and Lapsiphedi Nanglebhare  (The most 

remote area) of Kathmandu. 
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2. Attended on Conferences 

A) SMCR Conference 2023 

 

Mr. BK Shrestha, Executive Director of GAN attended the SMCR 

conference he  ld in Bethesda, Washington DC, USA from 21-23 July 

2023. During the conference he was presented the situation and 

practice of menstruation in Nepal and preliminary result of DWD 

jointly with Sara Parker.  

 

B) BRANNGO Conference 

 

On 23 November 2023, BK Shrestha (Executive Director), Shree 

Krishna Wenju (Program Director) and Laxmi Dhital (Researcher) of 

GAN attended on BRANNGO Conference 2023 at British Embassy.  

 

 

3. Teacher Trainings 

A) Child Friendly Teaching Learning and Material Development  

Global Action Nepal supported to facilitate three days teacher training 

on child friendly teaching learning skill and material development for 

teachers of Mount Everest English Secondary School, Salleri, 

Solukhumbu district, Koshi Province of Nepal from 21 - 23 July 2023.  

 

 

B) Hybrid Teacher Training 

 

Global Action Nepal organized 4 days hybrid professional 

development of Head/Teachers for 21st Century training from 

31st December 2023 to 3rd January 2024 in collaboration with 

Aussie Action Abroad, Lalitpur Metropolitan City ward number 

22 and Gan Research and Learning Resource Center. 15 head 

teachers and teachers were participated in the training. 

Facilitators for the training was from Australia and Nepal joitly. 

 

C) Better Class Better Learning Hybrid Course Kaski 

Six schools in Madi has been actively engaging in transferring their conventional teaching 

learning to joyful classroom learning after whole schools teachers training. They had a 
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monitoring visit by the outsider consultant to see the progress and explore what support they 

need in the coming days. The observation visit was wonderful in the sense that all the school 

teachers and head teachers’ pay much attention to what we share as observers. The project is 

in the collaboration with Pahar Trust Nepal. 

D) Training of Trainers (TOT) Course 

Five days Better Class Better Learning workshop were 

carried out in Pokhara on 19-23 April 2024 Out of these 

five days 2 days were entirely given to Training of Trainers 

for Madi and Lamjung participants and They 

practice/deliver to the participants school teachers from 

Pokhara. These training were done in collaboration with 

Pahar Trust Nepal, SunPad project and Aussie Action 

Abroad.  

 

4. Review and Planning Meeting 

Global Action Nepal organized one day review and planning 

meeting on 5 November 2023 at Gan Research and Learning 

Resource Center, Chunikhel, Lalitpur. GAN board of directors 

including members and staffs were sit together and done 

reflection and planning together for the social transformation 

and discussed on further planning of the organization 

including 25th celebration process of the organization.  

 

5. First Aid Traning 

On 2nd December 2023, Global Action Nepal (GAN) organized First Aid 

Training incolaboration with Gan Research and Learning Resource Center, 

National First Aid Australia, PAHAR Foundation Nepal (Australia) for the 

teachers of Lalitpur Ward No. 22.   

 

6. 16 days GBV Campaign 

Global Action Nepal organized series of talk program on called "GAN SURAKSHYA" on the 

occasion of 16 days of activism against Gender Based Voilence. 
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7. Attended on First Parenting Education Trainers' Meet 

On 5 December 2023, Program Director of GAN, Mr. Shree Krishna Wenju 

attended on first parenting education trainers' meet at Everest Hotel, 

Kathmandu organized by UNICEF Nepal. 

 

 

8. Interaction with Malaysian Teachers 

 

On 18 December 2023, held interaction program with Malaysian 

teacher team including Malaysian Nature Society, Bird Conservation 

Nepal, Bird Life International (Asia) about environment education at 

Gan Learning Center. 

 

 

 

9. Collaborative work with Aussie Action Nepal 

 

Global Action Nepal worked collaboratively with the group of architects, educators and 

photographers came from Aussie Action Abroad from Australia from 31st December 2023 to 2nd 

January 2024. 

 

 

10. Resource for Menstruation Education (R4ME) 

 

The menstruation Education materials impact field study has been done, these materials were 
children learning book, Teachers guide book and other additional materials. The Researcher are 
in the process of analyzing the data and preparing the final report. As per the visual interview, 
the materials has not been reached to the subject teachers in many schools but whoever has 
received materials they are found helpful and effective to teach and learn about menstrual 
education.  
 

Training on teaching process of menstruation education in the class 

Two days training for teachers and facilitators of the Lalitpur 

Metropolitan City, ward number 22 in coordination with ward office 

completed on 24 and 25 August 2023. The main objective of the 

training was capacity building on menstruation education to them and 
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testing the child-friendly teaching techniques/tools during the training for the revision process of 

the toolkit/reference books. 

 
Kaski visit : Tangting Visit for Videography of R4ME 

 

Global Action Nepal team jointly with Sara Parkar (LJMU) visited Kaski for 

videography capturing under R4ME project from 12 - 16 December 2023. 

 
Interaction with Children with Disability 

Global Action Nepal organized one day interaction program with children with disability and 

surveyed the information about the utilization of resource materials published by GAN with 

children with disability with different grades on May 2024. 

 

Celebration of MH Day 2024 

Menstrual Hygiene Management (MHM) is defined as ‘Women and adolescent girls using a clean 
menstrual management material to absorb or collect blood that can be changed in privacy as 
often as necessary for the duration of the menstruation period, using soap and water for washing 
the body as required, and having access to facilities to dispose of used menstrual management 
material'. And, Menstrual Hygiene Day (MHD, MH Day in short) is marked on May 28 every year 
in order to highlight the importance of good menstrual hygiene management. 

  

With the theme, Global Action Nepal along with Menstruation 
Hygiene Management Partners   Alliance (MHMPA) and other 
organizations working in the field of Menstruation jointly 
organized MH Day with different activities. The major highlights 
of the program was the exhibition related to MHM and the policy 
dialogue related to the same. The program was supportive in 
showcasing the activities being carried out in MHM sector by 
different organization and to share the best practices within one 
common platform. As being the member of MHMPA, Global Action Nepal also actively 
participated in both of the events i.e. stall exhibition and policy dialogue related to MHM. 
      

GAN also supported to organized activities during Menstrual 
Hygiene day (MH Day 2024) celebration program in Nepal with the 
slogan of "Together for a #PeriodFriendlyWorld". During the MH 
day, GAN organized orientation on Menstrual Hygiene Management 
for students, teachers, women's group, local government 
representative and head teachers at GAN Center, Laliptur. GAN also 
jointly organized cycle rally on the occasion of MH Day 2024 in 

https://en.wikipedia.org/wiki/Menstrual_hygiene_management
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collaboration with the X-pose Nepal and the organizations wo  rking for health and menstruation 
in Nepal.  
 

Prepared Draft Report 

Draft report of the research under Resource for Menstruation 

Education (R4ME) prepared by the consultant and submitted 

to GAN for further discussion. The title of the report is "A Study 

on Effectiveness of Resource Kit for Menstrual Health 

Education in Nepal". During the preparation of the report, 

research survey relating to R4ME to school, teachers and 

students as well as interaction with mothers completed in all 

seven provinces of Nepal. Based on the survey with school, 

teachers, students and mother, coding process of the surveyed 

documents completed then data entry of the coding was done. 

Based on the data of the study the analysis was done for 

preparation of the report. 

 

Advisor Pannel Meeting  

 

a) On 9 December 2023, held advisor panel meeting under 

R4ME project at Gan Research and Learning Resource 

Center, Chunikhel, Lalitpur. During the meeting the progress 

of the R4ME report was discussed and suggested on the 

preparation process of the report for its finalization process 

by the participated advisors.   

 

b) On 28 June 2024, held advisor panel meeting 

under R4ME project at Royal Alinas Bakery 

Cafe, Jawalkhel, Lalitpur. During the meeting 
Dr. Kishore Shrestha, consultant, briefly 

explained about the tools development process, 

data collection process from school, teachers, 

students (individually and mini-workshop) and 

mothers under the study of the research and how 

have been the report is prepared and stage of the 

report preparation process. Also shared about the glimpse of findings of the study including the 

population of study relating to the number of schools, teachers, students and mothers. Dr. Kishore 

Shrestha committed to adjust the feedback and suggestion provided by the team as much as 

possible and will share soon after finalizing the draft report to the team.  
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Interaction Program on Dignity Life of Women 

 

On the o  occasion of 16 days activism against Gender Based Violence, 

GAN organized one day interaction program on "Dignity Life of 

Women" on 10 December 2023 in coordination with Gan Research 

and Learning Resource Center, Dignity without Danger, Swarnim 

Anubhav, Girls Kick, Kushal Nepal, Aussie Action Abroad. 

 

Vending Machine Handover Program 

Global Action Nepal supported vending maching to Kavre District 

Police Office. During the program GAN handedover the vending 

machine to SSP of Kavre District Police Office.  

 

 

11. Study on Out of School Children (OSC) 

On 12 September 2023, Global Action Nepal (GAN) organized one day meeting for update with 
the MoEST on the status of OOSC study, committee formation, selection of palika for the 
qualitative study as per TOR and data access. During the meeting Yamunamai RM from Rautahat 
and Lalbandi M from Salrahi (Madhesh Province), Sisne RM from Rukum East (Lumbini Province) 
and Kaike RM from Dolpa (Karnali Province) were selected for the study. And agreed to work 
under NFE LLA thematic working committee as the coordination and working committee for this 
study. 4 representative from MoEST, 2 representatives from CEHRD, 2 from UNICEF, 1 from 
UNESCO and 3 from GAN were presented in the meeting. (Please see the attached meeting 
minute for details) 

From 24 September to 13 October 2023, field visits 
for KII and FGD carried out in  all targeted 4 
rural/municipalities (Sisne RM - Rukum East, 
Yamunamai RM - Rautahat, Lalbandi M - Sarlahi and 
Kike RM - Dolpa) for the study of the OOSC. (Please 
see the attached data sheet for the participants 
details)  

Participants or the LG orientation, KII and FGD are 
given below. 

Date Activity District Municipality Total Female Male 

25 Sept. 
2023 

Orientation 
Meeting 

Rukum 
East 

Sisne RM  15  2 12  
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26 Sept. 
2023 

FGD Rukum 
East 

Sisne RM - 6 22 9 13 

26 Sept. 
2023 

FGD Rukum 
East 

Sisne RM - 5, 
Rumalbara 

18 13 5 

2 Oct. 2023 Orientation 
Meeting 

Rautahat Yamunamai RM  8  2 6  

3 Oct. 2023 FGD Rautahat Yamunamai RM - 
2, Bhediyahi 

27 0 27 

3 Oct. 2023 FGD Rautahat Yamunamai RM - 
1, Ma Vi Chinka, 
Jethrahiya 

15 0 15 

4 Oct. 2023 Orientation 
Meeting 

Sarlahi Lalbandi M  15  7 8  

5 Oct. 2023 FGD Sarlahi Lalbandi M - 15, 
Deurali 

28 10 18 

5 Oct. 2023 FGD Sarlahi Lalbandi M - 4, 
Musaharbasti 

26 22 4 

9 Oct. 2023 Orientation 
Meeting 

Dolpa Kaike RM  10 0  10  

10 Oct. 
2023 

FGD Dolpa Kaike RM - 6, 
Byasgad 

21 7 14 

10 Oct. 
2023 

FGD Dolpa Kaike RM - 7, 
Lawan Bagar 

9 2 7 

 

GAN organized central level sharing of the finding of draft report of study on OOSC at CEHRD 

meeting hall. During the sharing program representatives from MoEST, CEHRD and UNICEF were 

participated in the program. 

 

GAN organized provincial level sharing of the finding of draft report of study on OOSC in Karnali 

Province (19 January 2024) at Surkhet, Lumbini Province (20 January 2024) at Nepalgunj and 

Madhesh Province (28 January 2024) at Janakpur jointly with representatives from MoEST and 

CEHRD. 
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12. The SunPad Research Project 

 

UK team visit to Nepal 

10 persons team with different discipline from Cardiff 

University arrived in Nepal for the SunPad project 

Kick-Off meeting on 26th February. The research 

project has focused on to study current practices of 

using Menstruation Pads and piloting SunPad 

produced and experimented in the Wales 

community. It is a collaboratively planned research 

project between Cardiff University, Tribhuwan 

University and Global Action Nepal. During their time in Nepal they have interacted with women 

group, teachers, children and Health post people around Gan learning Centre in Lalitpur.  

 

Kaski visit: Rivan (Machhapurchre RM with Merigold) for pre-

assessment of the location for the SunPad Study 

 

Global Action Nepal team jointly with Krishna Hari Poude  l (Merigold) Sara 

Parkar (LJMU) visited Kaski for meeting with Merigold Chain and site visit 

for the SunPad Study program from 12 - 16 December 2023.  

 

Teacher Training to Teachers of Kaski 

3 days teacher training course were conducted for the 

teachers from the SunPad project sites rural village Rivan and 

Pokhara city as an urban area. These c  ourse were as an entry 

of the inception phase of the SunPad project to build the 

relationship with the local people. 

 

Recruitment of the staffs 

GAN completed recruitment process of staffs for the 

SunPad research project. During the selection process, 

first phase and second phase interview were taken to the 

candidates of qualitative researcher (QR) and field 

researcher (FR). Then selection process was completed 

after organizing selection screening and capacity building 

workshop which was held on 6-7 July 2024 at Gan 

Research and Learning Resource Center, Lalitpur. For QR, 

Ms. Shital Shakya and for FRs, Ms. Shimran Parajuli and 

Mrs. Krishna Kumari Sunar is selected.  
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Ethical Approval for Research 

GAN proceed for the ethical approval process to Nepal Health Researcher Council (NHRC) Nepal 

on 23 May 2024 with support from Cardiff University and got approval of research protocol on 

23 July 2024 for the SunPad research.  

 

Health Post Data Collection 

GAN collected information of health post from Rivan Health Post, Machhapuchhre Rural 

Municipality Ward No. and Matrishishu Hospital located in Pokhara Metropolitan City Ward No. 

16 which are the targeted area of SunPad research and these information shared with Cardiff 

University. 

 

Pre-Assessment of the Topic Guide 

GAN organized pre-assessment of the topic 

guide to test and validate the tools of the 

topic guide for focused group discussion. A 

total of 5 women from Laligurans Women 

Group participated in the pre-assessment of 

Topic Guide on 19th July 2024 at Gan 

Learning Center. Ms. Shital Shakya, 

Qualitative Researcher carried out the pre-

assessment, with support from Mr. Shree 

Krishna Wenju and Mrs. Saraswati Shrestha. Four participants were married, the eldest 

participant was 41 years old, whereas the youngest participant aged 24 was a student.  

 

13. Science in the Sky Project 

 

Baseline Survey of Science Subject 

GAN conducted baseline survey of science 

subject to 4 schools of Kwolasothar Rural 

Municipality, Lumjung. During the study, 

Classes of science teacher were observed 

based on 7 major indicators, which were 

preparation, classroom management, use of 

learning material, teaching learning 

activities, class work and class participation, 

evaluation and classroom environment and 

culture. And status of utilization of science lab in the schools also observed and interacted with 

teachers about its usage during the survey. (Attached detail report with this report) 
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Teacher Training on Science Subject and Use of Science Laboratory 

GAN organized five days teacher training on science subject and 

use of science laboratory for teachers of Khwolasothar Rural 

Municipality, Lamajung from 22 - 26 May 2024. Objective of the 

training was use of science lab for practical and project work 

according to new curriculum, prepare and collect appropriate 

materials and use effectively during science teaching, prepare 

teachers for practical experiments using science lab, make clear 

concept on child friendly teaching process of science in class 

room, do formative and summative evaluation according to new curriculum. Nine teachers (two 

female) from four schools of Kwolasothar RM and one school from Madhy Nepal Municipality of 

Lamjung were participated in the training.  

 

14. Civil Society Participation in Education (COPE) 

 

Kick of Meeting of the Project 

A day Kick of meeting conducted on 21st April 2024 in the presence of EU, UNICEF, Save the 

Children, People in Need, VSO and NGO federation. 

 

Meeting with consortium partner  

On 31st May, 2024 a planning meeting was conducted at NCE Nepal with the consortium partners 

to finalize the detail implementation plan for common understanding. The meeting finalized DIP, 

conduction of baseline survey by NCE Nepal, organizing local level events by NDWA followed by 

GAN at province level. 

 

Detail Implementation Plan (DIP) preparation  

Global Action Nepal drafted year 1 detail implementation plan for the annual planning process 

to conduct events in province level (Karnali and Madesh) for further smoothen the planning 

process with consortium partners.  

 

Baseline Assessment of Local Civil Society Organizations and Local Government 

NCE Nepal conducted baseline assessment of local civil society organization and local 

government with support from consultant under COPE project which is consortium project. 

During the baseline assessment, GAN supported for information sharing and held meeting with 

a consultant for baseline survey at Global Action Nepal in the month of June to provides a clear 

understanding of the current situation, identifies the gaps, and provides the necessary 

information to develop appropriate interventions. GAN also provided input in the draft baseline 

report. 

 



16 
 

15. Youth Ambassador – Pahilo Khudkilo (First Step) program 

 

Training on Youth Ambassador and Youth Leadership 

Pahilo khudkilo program kicked off with the recruitment of 15 youth Ambassador (Champions) 

and 5 focal teachers in coordination with 22 ward chair of Lalitpur Metropolitan City and Adarsha 

saula Secondary School. The majority of the Youths were from education background and others 

were from different department.  

They had five days intensive training by an International Trainer 

from Australia In collaboration with Aussie Action Abroad 

covering Leadership skills along with presentation skills from 1 

to 5 April 2024. 

Training on Child Friendly Teaching Learning and Material 

Development to Youth Ambassador 

GAN organized two days training on child friendly teaching learning 

and material development to youth ambassadors to mobilize them as 

volunteer teachers in th  e targeted 5 schools of Lalitpur Metropolitan 

City Ward No. 22 from 16 to 17 May 2024 at Gan Research and 

Learning Resource Center, Chunikhel Lalitpur.  

 

Established Green Clubs 

An orientation on the importance of conserving environment, campaign to reduce the negative 

impact of climate change, process to operate school level child club and methods of selecting 

executive boards were conducted after gathering students from grade 5-8 except in Shree 

Mahankal Basic School. Youth Ambassadors have facilitated establish 5 green clubs in 5 schools 

of Lalitpur Metropolitan city-21 and 22. 

 

Plantation program  

On 5 June 2024, GAN celebrated world environment day w  ith 

action organized by youth ambassadors jointly with students 

from Liverpool John Moore University, UK. During the day 

GAN organized orientation on climate change including art 

competition among students of schools of Lalitpur 

Metropolitan City Ward No. 22 and planted the trees in the 

ground of GAN Center, Lalitpur. 
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Green clubs of 5 different schools have initiated the plantation program in the school periphery. 

The initiation of green club members has encouraged 

students of schools to keep clean in the classroom, 

water taps and toilets. Hence, a routine of cleaning 

campaign has started in the schools. School 

administrations have also significantly collaborated 

with green club's activities to conserve school 

environment and provided dustbins, brooms and dustpan. Spare classroom has been allocated 

for green campaign.  

 

Menstrual Day Celebration 

Youth Ambassadors have conducted interviews with 

adolescent girls and married women of their communities to 

comprehend the understanding level on menstrual 

hygiene/health. After the interview process, focus group 

discussion with women's group, students and teachers of 

project schools was conducted on the occasion of world 

menstrual hygiene day.  A day celebration was initiative of 

youth ambassadors to 

objectify the importance of menstrual hygiene and pain 

alongside with menstrual stigma in the communities. 

Menstrual campaigners have shared their experience while 

visiting in the Far Western Development Region of the 

country. Participants were opened up with their experiences 

of menstrual hygiene as well.  

 

Menstrual Pain workshop 

Global Action Nepal has conducted a workshop on menstrual 

pain to the youth ambassadors for understanding the reason 

of extreme pain bearing by the women and remedies to reduce 

menstrual pain. The workshop was facilitated by the PHD 

scholar Ms. Elizabeth. Most of the youth ambassadors were 

connected with the discussion and shared their experiences 

regarding menstrual pain. 
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Day Celebration_ World Environment Day  

June 5 marked as World Environment Day- 2024 was internationally 

celebrated with the motive of “Health Earth, Healthy Mankind” and 

youth ambassadors of Global Action Nepal have organized inter school 

competitions in title of save environment as such aware and strengthen 

the capacity of students by participating 

in the competitions i.e.  Oratory, drawing, 

poem, quiz and essay. Students from 5 

different schools have come all the way 

to participate in the oratory and drawing competition and rest of 

the competitions were conducted in a mobile approach (one 

school was a host cum participants in one competition and rest 

were participating).  

 

Life Skills Training to Youth Ambassadors  

The 7 days of Self Awareness, Inter-Personal, Protective, and Social Responsibility (SIPS) Life Skill 

Training was conducted from 19-25 July 2024. This training was organized by Global Action Nepal 

(GAN) and Gan Research and Learning Resource Centre (Gan Learning Centre) jointly 

collaboratively with Lalitpur Metropolitan City-22. 

In the training, there were the presence of altogether 15 girls’ 

adolescent Youth Ambassadors. This training with the aim of 

developing Self Awareness, Protective skills, Interpersonal skill 

and Social Responsibility skill 

among the grade 6-8 students 

of their respective 

communities. The whole 

training was facilitated by Mr. Pujan Shakya, a Project Officer 

and technically supported by Mr. Shree Krishna Wenju, a 

Program Director. After the training, youth ambassadors have 

enlightened to identify relation mapping, trust building, 

effective communication, differentiating dream and goals, analyzing good and bad habits, child 

rights and protection, good and bad touch, online safety, team work.  
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Rolling out the life skills training in schools 

Youth Ambassadors were rolled out in their respective schools to 

conduct orientation on life skills training to the students. Life skills 

training to 5 schools were 

conducting at the same time 

incorporating with the syllabus 

context. In total 98 students (B:40, 

G:58) were regular and actively 

participated in the training. School administration and parents 

felt necessary of these kinds of training in the schools after seeing 

some positive changes in the behavior of the students. One of 

the parents shared her boy has gradually been taking care of his younger sister after orientation.   

 

Mobilizing Green Club 

Youth Ambassadors have been facilitating to 

mobilize green club in their respective schools by 

formulating monthly action plan. To specify in the 

climate change and role of child club members and 

students to conserve school and community 

environment green clubs have been conducting 

different programs i.e. Oratory, drawing, poem, 

quiz and essay connecting with day celebration and 

in every Friday after lunch break. Conducting these 

programs have gradually increases the involvement of students in cleaning campaign and 

maintaining their personal health.  

 

Child Friendly Teaching as a Volunteer Teacher 

Global Action Nepal has conducted a 5 days training on child friendly 

teaching learning methods to incorporate in school/formal education by 

youth ambassadors and teachers for 

deliver quality education. In this 

training 15 youth ambassadors and 5 

focal teachers were participated. 

After the training, youth 

ambassadors are rolling out in the 

schools in their spare time. Teaching 

with the use of materials and play have significantly changing 

behaviors of students and enjoying learning environment.    
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16. Exploration Workshop in Lamjung 

A day exploration workshop has been organized 

for schools in Bulbhule Lamjung on 12 January 

2024 in collaboration with Aussie Action 

Abroad. The workshop was focused on the 

issues of migration and reducing the number of 

children in the area day by day. Representatives 

from five school communities - Principals, 

teachers, SMC and parent representatives, past 

students, Municipal staff, Global Action Nepal 

and Aussie Action Abroad staff and volunteers were present at the Workshop and established a 

network of support and commence development of a Cluster Improvement Plan to address 

shared concerns around student migration, a concerted effort by government schools to work 

together is now in motion, with a collaborative approach towards the development and 

implementation of a Cluster Improvement Plan. 

The three key goals identified by the Bhulbhule Cluster for this Improvement Plan are: 

1. Building School Pride 

2. Encouraging Community Engagement 

3. Building Teaching Capacity. 

 

17. Sports for Gender equity  

A day Sports for gender equity was conducted for 19 

school’s teachers in Budhanilkantha in collaboration 

with Budhanilkantha Municipality and Cricket beyond 

Boundaries UK on 20 March 2024. Participants enjoyed 

with it and planning to share in school and their 

colleagues to use this techniques in teaching children 

with fun. 

 

 

Thank You. 


