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From Director’s desk

This year marks a significant milestone in the journey of Global Action Nepal, as we
proudly celebrate 25 years of dedicated service—
reaching marginalized communities and more than 540
public schools across Nepal Trained 8994 teachers,
benefited 11209 children.

It is with immense pleasure that | present this Annual
Report, highlighting our work from August 2024 July 2025.

Throughout the year, our efforts focused on strengthening

the quality of education and expanding learning opportunities for children and young
people. Our activities emphasized students learning with fun and creativity
through supporting teacher performance development using hybrid approaches
and regular teachers’ clinic. The organization equally gave importance of
adolescence girls and women carrying out action research testing the quality of
menstrual pads and the usefulness of menstrual education toolkits. In parallel, we
continued our engagement in civil society strengthening, youth empowerment,
and environmental and climate change awareness, alongside programs
promoting gender equity, child protection, and life skills development.

All our projects is aligned with Nepal’'s School Education Sector Plan (2022-2030)
and broader global frameworks including Education for All (EFA) and Sustainable
Development Goal 4.

This year has also been a humble journey of collaborative and partnership to
accomplish the common shared goals.

We were pleased to launch a collaborative Education and Health Initiative in
Marsyangdi Rural Municipality, Lamjung District, in partnership with Aussie
Action Abroad, Pahar Trust Nepal, and Marshyangdi Rural Municipality.

| extend heartfelt gratitude to all our funding partners, particularly the European
Union, for recognizing the power of civil society through a project led by our
umbrella organization, National Campaign for Education Nepal (NCE Nepal), with
Global Action Nepal and the Women’s Disability Association as an implementing
partners.

We are deeply grateful to John Moore University and Cardiff University for
partnering with us to advance action research focused on menstrual health. We also
express sincere appreciation to Aussie Action Abroad and Pahar Trust Nepal UK
for their continued commitment to improving children’s learning and educational
opportunities.

My gratitude extends to all consortium members—NCE Nepal, Women'’s Disability
Association local level civil society partners of Karnali and Madhesh Pradesh.

We are very much pleased with our sister organization, Global Action Nepal UK,
who has remained a pillar in our endeavors and including our national and
international well-wishers, and media partners
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Finally, | offer my deepest thanks to the dedicated team at Global Action Nepal.
Their tireless work, compassion, and shared sense of purpose continue to shape our
progress and celebrate our achievements.

As we reflect on 25 years of impact, we remain firmly committed to advancing
inclusive, equitable, and quality education, and to empowering children, youth,
families, and communities across Nepal.

Thank you !

Babukaji Shrestha
Founder /Director
Global action Nepal

15 Jan 2026




Annual Report 2025

1. Introduction

Global Action Nepal (GAN) is a community-driven, non-governmental organization
legally registered in Nepal, dedicated to foster positive and lasting change in society,
particularly among marginalized communities. Rooted in the principles of equity,
inclusion, and social justice, GAN focuses on advocacy, support, and direct action to
uplift lives and promote dignity. GAN envisions an equitable, inclusive, and dignified
society where all individuals, especially children, women, youth and marginalized
communities that have access to quality education, health, and a sustainable
environment.

We work to empower children, youth, women, and disadvantaged groups by driving
social transformation, nurturing local leadership, and shifting societal mindsets for
long-term, sustainable development. Our efforts are centered on improving the quality
of education, health, and community resilience by mobilizing research, building strong
partnerships, and leveraging available resources. Through this integrated approach,
GAN strives to create inclusive systems and empowered communities equipped to

shape their own futures.
- Disaster Relief

- Head Teacher, Teacher and SMC Capacity Developments

Integrated Education Projects including Gender Equity,
Whole School Develop including her training,
parenting education, Governance, ECCD, Child Protection,
Basic Health and Hygiene, Youth Development, Out of
School Children, Life Skill Development, Income
Generation, Menstruation Education and Disaster Relief

KTMss Kathmandu
LTP=> Lalitpar
BT=> Bhaktapur

Map: GAN working areas

GAN continued its mission of empowering communities and strengthening education,
health, and social well-being through impactful projects and collaborative partnerships
in 2024-25. Over the reporting year, GAN implemented diverse initiatives in
collaboration with government agencies, civil society, international partners, and local
communities.

Maijor projects included the Civil Society Participation in Education (COPE) project,
funded by the European Union, which enhanced civil society engagement in
strengthening the public education system in Karnali and Madhesh Provinces; Science
in the Sky, which equipped schools in Lamjung with science laboratories, materials,




and teacher training to promote practical STEM learning; the SunPad Study, in
partnership with Cardiff University and Tribhuvan University, which advanced
innovative menstrual health solutions; and the Marsyangdi Model Development
Project, which built local capacity for child-friendly education, health, and community
development in Lamjung. In addition, GAN marked its 25th anniversary, celebrated
Menstrual Hygiene Day 2025, and engaged in multiple capacity-building, advocacy,
and awareness programs.

2. Project Highlights
Project 1: Civil Society Participation in Education (COPE)

The COPE project, funded by the European Union, is implemented in Karnali and
Madhesh Provinces with National Campaign for Education (NCE) Nepal as lead, GAN
at provincial level, and National Disabled Women's Association (NDWA) at local level.
It aims to strengthen the public education system and ensure free, inclusive, and
equitable quality education through active civil society engagement. By fostering
collaboration between local governments, schools, and CSOs, COPE promotes
localization of the School Education Sector Plan (SESP), accountability practices, and
the effective use of education data.

Result 1.1: Advancing Local Education Planning through SESP Localization

The School Education Sector Plan (SESP)
localization workshops in Karnali and Madhesh
Provinces provided a vital platform for local
governments and civil society organizations to jointly
identify pressing education challenges and
opportunities. These efforts led to Narayan
Municipality preparing to endorse its local education
plan, while Dungeshwor Rural Municipality (Karnali)
and Chandrapur Municipality (Madhesh) are
planning budget allocations aligned with SESP.

. . . Pic 1: Preparing group work by three different
Global Action Nepal actively facilitated these Jdistricts of karnali Province

workshops, engaging civil society representatives,

local government officials, teachers, and members of School Management
Committees (SMC) and Parent-Teacher Associations (PTA). Workshops were held
across Year 1 and Year 2 of the COPE project, enabling provincial education groups
to assess education status, explore implementation opportunities, and address local
challenges.

By the end of Year 2, three workshops were completed, directly reaching 98
participants (Male: 90, Female: 8). These efforts significantly strengthened
collaboration between municipalities and CSOs, promoting evidence-based and
participatory approaches to education planning. The Chief Administrative Officer of
Narayan Municipality praised the initiative, recognizing the team’s success in
contextualizing SESP with real-world evidence and emphasizing the importance of
continuing such workshops to sustain momentum in local education planning.




Result 1.2: Strengthening Social Accountability for Education Governance

A total of 60 civil society representatives from Madhesh and Karnali Provinces trained
in a three-day Training of Trainers (ToT) on social accountability tools, followed by a
one-day action planning workshop held from 21-24 January 2025. Out of 12
municipalities, five CSOs have already integrated the tools into their local government
processes, marking a significant step toward institutionalizing accountability in
education governance.

The training package introduced four core 4
accountability tools i.e., public hearing, social
audit, youth-led monitoring, and accessibility
audit, equipping participants with practical
skills to monitor education services and
promote transparency. A mock session on
social audit, conducted in coordination with
the Ward Chairperson of Janakpurdham
Sub-Metropolitan City-8, provided
participants with real-life experience in
applying these tools.

Pic 2: Training Participants

Beyond knowledge building, the training also resulted in the development of district-
level action plans, with participants committing to implement activities within the
current and upcoming year. The adoption of accountability banners by GAN and
several CSOs further symbolizes transparency and reinforces a culture of openness
in education governance.

This result demonstrates measurable progress in empowering civil society to act as
watchdogs of education policy implementation, while fostering stronger collaboration
with local governments in Karnali and Madhesh.

Result 1.3: Enhancing Education Policy Advocacy through EMIS Capacity
Building

Global Action Nepal, in partnership with NCE Nepal and NDWA and with financial
support from the European Union, conducted a three-day capacity-building workshop
on the Integrated Education Management Information System (IEMIS) for CSOs,
teachers, and education officials in Karnali and Madhesh Provinces from 14-16 May
2025. The training aimed to strengthen participants’ understanding of EMIS as a key
tool for planning, implementation, monitoring, and evaluation of accessible and quality
education at the local level.

The workshop engaged provincial education section chiefs, head teachers, EMIS focal
persons, PTA and SMC members, and civil society representatives, providing
interactive sessions on the significance of EMIS, the global history of educational data
collection, updates to the IEMIS package, technical use, and the roles of civil society
in evidence-based advocacy and budget planning. Practical exercises motivated head
teachers and EMIS focal teachers to accurately collect and manage school-level data
and extend support to neighboring schools.




The training received strong appreciation from municipalities and education officials.
Municipalities suggested expanding the number of schools in upcoming EMIS
capacity-building sessions, while EMIS focal teachers expressed eagerness to
conduct similar trainings in their communities. Head teachers and civil society
members recognized the program as a historic milestone, marking the first
comprehensive |IEMIS orientation in Madhesh Province, and celebrated the enhanced
role of EMIS in evidence-based education planning.

Project 2: Science in the Sky

Science in the Sky focuses on strengthening science education in Lamjung by
establishing science laboratories, providing materials, and building teacher capacity
through hybrid training models. The project links classroom learning with STEM
practices, encouraging activity-based and project-based approaches. By supporting
teachers and schools, the initiative helps shift traditional teaching into more engaging,
practical, and student-centered science learning.

Result 2.1: Strengthening Science Teaching through Online Teacher

Engagement

Global Action Nepal (GAN) organized two
online meetings with trained science
teachers and head teachers from schools
in  Kwolasothar Rural Municipality,
Lamjung, on 10 December 2024 and 18
February 2025. These meetings provided
a platform to review progress after basic
science training, reflect on challenges
encountered during teaching, and plan for
the next phase of capacity-building
activities. Participants shared issues
related to teaching methodologies,

Pic 3: Online Meetings
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resource availability, and classroom implementation, which will inform future online

and in-person training sessions.

The second meeting included the participation of Dr. Sanju Shrestha from the Science
Department of Tribhuvan University, who discussed potential collaboration for further
teacher capacity-building initiatives and provision of science materials to schools. GAN
facilitated discussions on practical strategies to enhance science education delivery

and support teachers in applying activity-based and project-based

approaches.

learning

A total of 12 participants attended both meetings. Dr. Sanju Shrestha committed to
supporting ongoing online training for science teachers in Kwolasothar Rural
Municipality, ensuring continued professional development and improved science
instruction in local schools.




Result 2.2: Monitoring and Evaluation of Science Teaching Improvements

Global Action Nepal (GAN), in collaboration with PTN UK and PTN Nepal, conducted
a joint monitoring and evaluation visit to schools in Kwolasothar Rural Municipality,
Lamjung from 21-24 February 2025, to assess the progress and impact of science
teacher training and material support.

The visit aimed to evaluate how training had *
influenced teaching practices, student
engagement, and classroom utilization of science
labs and resources. Observations included
enhanced lesson planning, increased teacher
confidence, and higher student engagement in
practical science lessons.

The visit covered four schools:

Pic 4: Joint Monitoring

1. Shree Suryodaya Secondary School,
Lamjung

2. Pasgaon Thanti Secondary School, Pasgaon
3. Himalayan Secondary School, Singdi
4. Buddhodaya Secondary School, Gelung

The visit involved 15 participants from GAN, PTN UK, and PTN Nepal. Teachers
reported that 75-80% of students showed increased engagement in practical lessons,
and around 65% demonstrated improved confidence in using lab materials compared
to pre-training levels.

Project 3: The SunPad Study

In partnership with Cardiff University and Tribhuvan University, the SunPad Study
explores innovative reusable menstrual pads designed to reduce health risks through
sunlight-activated technology. The project gathers evidence on women’s experiences,
cultural practices, and barriers related to menstrual health in Nepal. Findings aim to
inform large-scale implementation and provide sustainable, safe, and affordable
menstrual health solutions for women and girls.

Result 3.1: Advancing Menstrual Health Research through the SunPad Study

Global Action Nepal (GAN), in collaboration with Cardiff University (UK) and Tribhuvan
University (Nepal), conducted a comprehensive research study on women’s
experiences accessing, using, cleaning, and reusing menstrual products in Nepal. The
study aimed to identify current practices, challenges, cultural norms, costs, and
barriers related to menstrual health products, as well as opportunities for participation
in research and the feasibility of introducing innovative products such as reusable
SunPads.




Pic 5: FGD with women groups

GAN completed 20 Key Informant Interviews (KIl) and 4 Focus Group Discussions
(FGD). All collected data underwent thorough transcription, verification, translation,
and coding, followed by detailed analysis to prepare a draft manuscript for review with
the UK team. The research findings provided critical insights into menstrual hygiene
practices, obstacles faced by women during monsoon periods, frequency of pad
usage, and affordability challenges.

To strengthen scientific collaboration, the GAN SunPad team — including Babu Kaji
Shrestha, Prof. Madhu Sudan Subedi, and Shree Krishna Wenju — visited Cardiff
University, UK. During the visit, the team:

o Reviewed the scientific development and production processes of SunPads,
including laboratory demonstrations and microbiology presentations.

o Participated in a Women’s Health Themed Seminar.

o Met with SunPad project leads and potential donors, including Sharon Achilles
from the Gates Foundation, to discuss project updates, feasibility findings, and
opportunities for scaling collaborative programs.

« Held strategic meetings with PTN UK and GAN UK representatives to explore
further partnership opportunities.

Additionally, GAN participated in whole-team and technical online meetings organized
by Cardiff University to coordinate project activities and ensure alignment on data
analysis, reporting, and follow-up research steps. Based on the data collected from Ki|
and FGD, GAN prepared a manuscript report summarizing the findings and
preliminary recommendations for menstrual health interventions in Nepal.




Project 4: Marsyangdi Model Development

The Marsyangdi Model Development Project supports education, health, and
community well-being in Marsyangdi Rural Municipality, Lamjung. With a focus on
teacher training, pedagogy, and locally developed learning materials, the project
promotes child-friendly classrooms and improved educational practices. It also aligns
with broader municipal efforts to raise social, economic, and environmental standards
through accountable and inclusive local governance.

Result 4.1: Enhancing Pedagogy and Teaching Materials in Marsyangdi Rural
Municipality

Global Action Nepal conducted a three-day pedagogy and materials development
training for 54 primary school teachers (38 female) from Marsyangdi Rural
Municipality. The training focused on child-friendly teaching materials, classroom

Pic 6: Training in Marsyangdi RM

tools, goal setting, and learning intentions, enabling teachers to integrate materials
effectively into classrooms.

Participant feedback highlighted the training as highly practical, supporting both
teacher and student material development, and participants requested further hands-
on training sessions. The presence of the Municipality President and Education Head
reinforced the training’s significance and encouraged local implementation.

yean

3.

Global Action Nepal (GAN) marked its 25" anniversary with an Annual General
Meeting (AGM) and celebratory program on 23 November 2023 at the GAN Center,
Lalitpur. The event featured a variety of activities, including face painting, educational
material exhibitions, learning games for grades 1-5, dance performances,
dissemination of the R4ME report, video demonstrations, and an eye camp. The

Celebration of Global Action Nepal




celebration showcased GAN’s journey over 25 years, highlighting its achievements
and ongoing commitment to education, health, and community development.

Deputy Speaker of Parliament Ms Indira Rana, Prof. Dr sara Parker and other
dignitaries Inaugurating of GAN 25 Year Anniversary with the ceremonial release of

Pigeons.

BK Shrestha Founder / Director making 25" year ~ Blind Children singing celebration song
celebration remarks

4. Celebration of Menstrual Hygiene (MH) Day 2025

Menstrual Hygiene Management (MHM) is defined as the practice of women and
adolescent girls using clean menstrual products, changing them in privacy as often as
necessary, maintaining hygiene through soap and water, and having access to proper
disposal facilities. Menstrual Hygiene Day (MH Day) is observed on 28 May each year
to promote awareness of good menstrual hygiene practices.




In 2025, GAN, in collaboration with the Menstrual Hygiene Management Partners
Alliance (MHMPA) and other organizations, organized events under the theme
“Together for a #PeriodFriendlyWorld.” Key activities included MHM exhibitions, policy
dialogues, and awareness programs, providing a platform to showcase best practices
and promote menstrual health initiatives across organizations.

GAN also organized orientations on menstrual hygiene management for students,
teachers, women’s groups, local government representatives, and head teachers at
the GAN Center,

Lalitpur. Additionally, GAN collaborated with X-pose Nepal and other partners to
conduct a cycle rally, raising awareness about menstrual hygiene and fostering
community engagement in promoting safe, healthy practices.

5. Strategic Planning Workshop

Global Action Nepal (GAN) has developed its long-term roadmap, Strategy 2030,
through a Goal-Based Strategic Planning approach. The process began with a
reflection on GAN’s identity—its vision, mission, and values—ensuring alignment with
Nepal’s evolving development context. A strategic planning workshop was convened
at the GAN Learning Center with active participation from staff, board members,
beneficiaries, and partners. This inclusive process allowed for collective reflection on
past achievements, critical analysis of lessons learned, and refinement of GAN'’s
Theory of Change to shape new programmatic and organizational priorities.

Using participatory methods such as facilitated reviews, reflective exercises, and
collaborative sessions, stakeholders jointly identified strategic outcomes that will guide
GAN'’s work over the next five years. Strategy 2030 reaffirms GAN’s commitment to
transforming the lives of marginalized people—particularly women, children, and
adolescents—through inclusive education, protection, health, lifelong learning, and
climate resilience. It emphasizes empowerment of target communities, strengthened
engagement with civil society networks, and collaboration with government institutions
to influence policies and sustain impact.

The draft strategy was further enriched through inputs from thematic experts in
education, health, nutrition, and climate change, and formally endorsed by GAN’s
Executive Board. As a living document, Strategy 2030 provides a clear and flexible
framework, grounded in GAN’s 20 years of experience, that will steer the organization
toward equity, dignity, and justice for all.




6. Cross Cutting Interventions

Gender Equality, Disability, and Social Inclusion (GEDSI)

Global Action Nepal (GAN) applied GEDSI principles across all projects to ensure
equal participation of women, men, persons with disabilities, and marginalized groups.
In the COPE project, 98 participants (90 male, 8 female) joined SESP localization
workshops, and 60 civil society representatives including members of the National
Disabled Women’s Association (NDWA) were trained on accountability tools. In
Marsyangdi, 54 primary teachers (38 female) received training on child-friendly
pedagogy and materials development, strengthening women’s professional leadership
in education.

Innovative approaches also advanced inclusion. The Science in the Sky project used
hybrid teacher training to reduce geographic and gender barriers, while menstrual
health initiatives such as the SunPad Study and MH Day 2025 placed women’s voices
at the center through focus groups, key informant interviews, orientations, and
community events like cycle rallies and exhibitions. By embedding GEDSI in planning,
training, and advocacy, GAN ensured that marginalized voices were not only
represented but empowered to shape education and community development.

Knowledge Management

Global Action Nepal (GAN) strengthened its knowledge management system by
establishing structured mechanisms to systematically collect, document, store, and
share learning throughout project implementation. Knowledge was generated through
regular progress monitoring, field visits, stakeholder consultations, review meetings,
training programs, and reflective learning sessions involving project staff, local
governments, schools, civil society organizations (CSOs), and community
stakeholders.

Internal coordination meetings, review and reflection workshops, and joint learning
forums with local governments and CSOs served as key platforms for sharing
experiences, challenges, and best practices. These processes fostered continuous
learning, evidence-based decision-making, and adaptive programming across GAN’s
education, health, and social inclusion initiatives.

GAN produced diverse knowledge products including progress reports, training
manuals, guidelines, learning materials, data summaries, case studies, and audio-
visual documentation to capture institutional learning and support replication of good
practices.

Key Publications and Knowledge Products
a) Menstrual Pain Pamphlet

The Menstrual Pain Pamphlet is an easy-to-understand educational resource
developed to explain menstrual pain, its causes, and available treatment options. It
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community health facilitators in
awareness-raising efforts. It was widely
used as an Information, Education, and
Communication (IEC) material during
trainings, orientations, and community
consultations facilitated by GAN.
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b) Resource Kit for Menstruation Education (R4ME) for Students and Teachers

The Resource Kit for Menstruation
Education (R4ME) is a curriculum-aligned
reference package developed for students
and teachers, comprising a teacher’s
guide, student guide, radio programme
transcripts, and a Nepali translation of the
WASH United Ruby Storybook. Designed
to strengthen knowledge and practical
understanding of menstruation education,
the resource kit supports classroom
teaching, school libraries, and home-based
learning. It enhances students’ awareness
of menstrual hygiene management and
promotes supportive roles of families,
especially male  members  during
menstruation.

¢) Mahinawari Abhiyenta Ka Kathaharu (Stories of Menstruation Activists)

Mahinawari Abhiyenta Ka Kathaharu is a
narrative-based publication documenting
the lived experiences of menstruation
activists engaged in awareness and
advocacy work for over two decades. The
book highlights historical perspectives on
traditional menstrual practices and the
evolving social norms  surrounding
menstruation. It serves as an inspirational
learning resource for  educators,
practitioners, and advocates working
toward inclusivity and the elimination of
stigma and taboos related to menstruation.




d) School Education Sector Plan (SESP) Passport

The SESP Passport is a concise reference document summarizing key provisions of
Nepal's School Education Sector Plan to support local-level implementation.
Developed under the COPE project by the National Campaign for Education (NCE)
Nepal in partnership with GAN and Nepal Disable Women’s Association (NDWA), the
passport was distributed across schools in Madhesh and Karnali provinces. It helped
stakeholders understand policy priorities and align local planning with national
education goals.

e) Science Teachers Self-Monitoring Tool

The Science Teachers Self-Monitoring Tool was developed to track the application of
practical, activity-based teaching approaches following GAN-led science training
programs. Piloted in Kwolasothar Rural Municipality, Lamjung, the tool enabled
teachers to assess classroom implementation and identify areas for improvement,
thereby strengthening experiential science learning practices.

f) Survey Tools (Four Sets)

GAN developed four research-oriented survey tools targeting schools, teachers,
students, and mothers to assess the status of menstruation education. These tools
captured data on teaching practices, availability of learning materials, knowledge
levels, and community perceptions of menstrual practices. The findings informed
program design, advocacy, and evidence-based interventions to improve
menstruation education outcomes.

Coordination and Collaboration

Key Stakeholders Key achievements

Center for Education and | GAN signed a five-year Memorandum of Understanding
Human Resource (MoU) with CEHRD to jointly implement education-related
Development (CEHRD) programs. Under this partnership, GAN provided technical
support for the development of online training materials on
the Integrated Curriculum for Grades 1-3.

Curriculum Development | GAN coordinated with CDC to develop teaching and learning
Centre (CDC) materials aligned with the Government of Nepal’s national
curriculum, supporting improved classroom instruction and
curriculum implementation

Marsyangdi Rural A tripartite agreement was established to provide technical
Municipality support for the implementation of education programs within
the rural municipality, strengthening local capacity for
education planning and delivery.

PTN GAN partnered with PTN to organize child-friendly teaching
training using a hybrid approach in schools and to support the
improvement of school infrastructure.

Province-Level CSOs GAN partnered with provincial-level CSOs to strengthen civil
society capacity and jointly implement activities under the
Civil Society Participation in Education (COPE) project,
enhancing local ownership and advocacy.




7. Challenges and Lessons Learned

Challenges

During the reporting period, GAN faced several operational and external challenges
that affected the timely implementation of planned activities.

= Political instability in different parts of the country created an unpredictable security
situation, making it unsafe to conduct gatherings and field-level events as
scheduled. To ensure the safety of participants, facilitators, and staff, some
activities were postponed or rescheduled.

* In addition, delays in the release and disbursement of funds affected
implementation timelines. Late availability of financial resources constrained
advance logistical preparations such as venue booking, participant mobilization,
and procurement of materials, further contributing to delays in program delivery.

To address these challenges, GAN adopted flexible planning approaches,
rescheduled activities in consultation with stakeholders, and strengthened
coordination with partners to ensure activities were implemented once conditions
improved. Improved financial planning and closer follow-up with funding partners
remain ongoing strategies to minimize similar delays in the future.

Lessons Learned

The implementation of projects generated several important lessons that will inform
future programming:

= The use of accountability banners during events proved effective in promoting
transparency, increasing public visibility, and enhancing stakeholder awareness of
project objectives, funding sources, and implementing partners.

= Avoiding plastic bottles during events demonstrated a practical commitment to
environmental sustainability, reduced plastic waste, and encouraged participants
to adopt eco-friendly practices.

= Strong coordination with local governments supported transparent participant
selection, enhanced local ownership, and improved the relevance and
effectiveness of activities.

= Leadership commitment from education sector heads (of palika) was critical in
promoting the adoption and institutionalization of the School Education Sector Plan
(SESP) at the school level.

= Collaboration with the CEHRD-IEMIS section ensured technical accuracy,
alignment with national systems, and improved the quality and sustainability of
EMIS-related training interventions.




8. Overview of Financial Performance for FY 2024-25

Incomes
34N UK Youth Carmpion For Green School I 1,360,915
GaM U, - Office Operation Il 175.,887.90
Lk Research % 207512581
Science [n The Sky Project % 1.214,315.87
Fund Frorm LMICERDOSC % -
Donation Received % -
Fund From COFE % 43167441
Furnd From Cardiff Universibw [SURPAD] [ B.773122.90
Bank Interest lncome i 164.,130.01
Cither Incorme i 414,873, 46
Total Income 14,594 A17 59 |
Expenzes
Salary I a e W] 1.805.573.62
ffice Expenses W 902,300,759
Depreciation W 103,277 92
Programme Expenszes
Feszource Kit for Mensuration Eduzation in Nepal(R4ME) W 430 089.50
FTH Project W] 1,433.00
PAH Event & Docurmentation W] R2F, 38970
3 A0 Programrne W 216, 462.00
Science [n the Sky W 384.114.583
oLtk Champion For Green School W 1.766.501.24
COPE Research bManagemant W 3.302.251.62
Cardiff University SUMPAD Study Expenses W] B.530,055.12
Unicef00SC Expenzes W] -




Annexes:

Annex I: GAN 2025 - Impact at a Glance
SESP Localization

e Participants: 98 (Male: 90, Female: 8)
e Provinces Covered: Karnali and Madhesh
o Focus Areas: SESP localization, collaborative planning, evidence-based budgeting
e Outcomes:
o Municipalities preparing local education plans aligned with SESP
o Strengthened collaboration between CSOs and local governments
o Enhanced participatory planning for quality and inclusive education

o Significance: Promoted evidence-based and participatory local education planning

Social Accountability Training
o Participants: 60 CSOs
e Provinces Covered: Karnali and Madhesh

e Focus Areas: Social accountability tools, training of trainers, action plan
development

e Outcomes:
o 5 municipalities integrating social accountability tools into governance
o Enhanced capacity of CSOs to conduct evidence-based monitoring
o Practical application through mock social audits and community initiatives

o Significance: Strengthened transparency and citizen engagement in education
governance

EMIS Capacity Building

o Participants: 60+ education officials, teachers, CSO representatives, SMC/PTA
members

e Provinces Covered: Karnali and Madhesh

e Focus Areas: IEMIS technical usage, data-driven planning, advocacy, budget
formation

e Outcomes:
o Improved capacity to collect and use accurate education data
o Strengthened evidence-based advocacy for education policy
o Increased engagement of civil society in planning and monitoring

o Significance: Promoted data-driven, inclusive education planning




Online Teacher Engagement

Participants: 12 (science teachers and head teachers)
Location: Kwolasothar RM, Lamjung
Focus Areas: Progress review, reflection, planning future training
Outcomes:
o lIdentified challenges in teaching science and resource use
o Planned next phase of online/hybrid capacity-building
o TU support secured for ongoing training

Significance: Strengthened professional development and collaboration in science
education

Monitoring Visit

Participants: 15 GAN/PTN team members
Schools Visited: 4 in Kwolasothar RM

Focus Areas: Teacher performance, student engagement, lab utilization, practical
science teaching

Outcomes:
o Improved teacher confidence in lesson planning and practical teaching
o Increased student engagement and participation
o ldentified challenges for follow-up training and material support

Significance: Strengthened evidence-based support for science education

SunPad Study

Participants: 20 KIl + 4 FGDs
International Collaboration: Cardiff University (UK), Tribhuvan University (Nepal)

Focus Areas: Menstrual health practices, product feasibility, research capacity
building

Outcomes:
o Draft manuscript report completed
o Evidence generated on menstrual health practices and barriers
o Strengthened international collaboration and donor engagement

Significance: Informed feasibility and scalability of reusable menstrual pads in Nepal




Pedagogical Training

Participants: 54 teachers (38 female)
Location: Bhulbhule Community Hall, Marsyangdi RM, Lamjung

Focus Areas: Child-friendly pedagogy, material development, goal setting, learning
intentions

Outcomes:
o Teachers equipped to implement practical classroom materials
o Strengthened interactive teaching-learning practices
o Positive participant feedback requesting further training

Significance: Improved teacher capacity and promoted child-centered learning
across Marsyangdi RM
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Annex lll: Media Coverage
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Annex IV: Success Stories

Story 1: Using Evidence to Strengthen Public Education in Dailekh

Bharat Raj Adhikari, District Chairperson of NCE Dailekh, is an active civil society
advocate working to improve public education in Dailekh district under the Civil Society
Participation in Education (COPE) project. He regularly collaborates with CSOs and
municipal offices to promote better education planning and service delivery. However,
despite good working relationships, his advocacy efforts often faced delays and limited
response from municipal authorities.

Mr. Adhikari realized that while his intentions were strong, his advocacy lacked solid
evidence to effectively influence decision-makers. This understanding deepened after he
participated in a three-day training on Evidence-Based Advocacy and the Role of CSOs,
organized by Global Action Nepal (GAN) through the COPE project. The training
strengthened his skills in collecting, analyzing, and presenting education data to support
policy dialogue. After the training, Mr. Adhikari adopted a data-driven approach in his
engagements with local government. He began preparing relevant education data in
advance and using it strategically during discussions with municipal officials. This shift
significantly improved the quality and impact of his advocacy.

The results were tangible. In a recent meeting with Narayan Municipality, Mr. Adhikari
presented evidence highlighting gaps in teachers’ capacity to use the Education
Management Information System (EMIS). His data-backed arguments convinced municipal
officials to allocate a budget for EMIS capacity-building training for teachers in municipal
schools. The municipality later issued an official letter confirming this decision. By using
data effectively, Mr. Adhikari contributed to improved education governance and practical
investment in public education at the local level.

Story 2: Empowering School Leadership through EMIS

Vijay Kumar Das is the Head Teacher of Shree Sarbajanik Basic School, a government-
funded basic-level school in Sahidnagar Municipality. As the academic head, he leads the
school while managing multiple responsibilities due to limited staff. In the absence of
specialized personnel, Mr. Das was also assigned as the EMIS focal person, despite having
no prior training or technical support to manage the system effectively.

Understanding the importance of EMIS for school planning, reporting, and accountability,
Mr. Das repeatedly requested capacity-building support from the municipal education office.
However, the municipality itself had limited technical knowledge on EMIS and was unable
to provide training.

The situation changed when Global Action Nepal (GAN), through the Civil Society
Participation in Education (COPE) project, organized a three-day capacity-building training
on EMIS for head teachers, EMIS focal teachers, and municipal staff. Mr. Das was
nominated by the Education Chief of Sahidnagar Municipality to participate. The training
significantly strengthened his skills and confidence. After the training, Mr. Das became an
effective user of EMIS, regularly updating school data, preparing student report cards, and
issuing student identity cards through the system. He now uses EMIS-generated data to
engage with municipal officials and advocate for improvements in school education.




